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Term Definition Stress pattern

project sponsors

project funding

project methodology

project board

project manager

project management 
plan

project budget

key deliverables

project timescale

initial project plan



English for Computing • 10.1_B • Copyright © Garnet Publishing Ltd 2023

English for Computing 10.1_B

10.1_B   Answers

Term Definition Stress pattern

project sponsors the people who provide the money and support  
for the project

 

project funding the money for the project  

project methodology a set of principles, techniques and procedures  
used to plan, manage and execute projects

 

project board the people who have overall management  
responsibility for the project

 

project manager the person who manages the project from day  
to day

 

project management 
plan

the plan for managing the project   

project budget the available finance for the project and the  
different areas the finance is provided for

 

key deliverables the most important outputs or results from the  
project activity

 

project timescale the amount of time between the beginning and  
end of the project according to the project plan

 

initial project plan the first version of the project plan   


